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Upgrade your ERP
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with total peace of mind:

Performance

Up-to-date technology
and features

www.authentic-grp.com

Sustainability

Optimized architecture,
assured maintenance

Take up the challenge
of migrating your ERP

Your global information system
must constantly change to address
the industrial and organizational
challenges of your company.
Having a sustainable vision of your
IS means managing your ERP over
fime and thus ongoing maintenance
of your system architecture and
reviewing your business processes.
New ways of collaborative working,
together with IT innovations mean
you must constantly reassess your
application.

Migrating your ERP does all this

and also means you get the latest
technological and functional
upgrades.

A coherent,
global service

AUTHENTIC is committed to offering
a comprehensive service to support
you in your Infor M3 ERP migration,
covering all project stages, from
project management through to
go-live, and including fraining and
post-launch support.
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Innovation

New ways of working, mobility,
cloud, etc.

- Management: definition,
organization, management,
assessment and control of risks using
specific indicators

- Migration: database installation,
infrastructure, archiving and cleaning,
data migration and conversion,
development and configuration,
interfaces, forms, processes, new
features and tests

- Skills transfer: fraining and support
of end users

- Assistance: launch support
and maintenance

Much more than just
data migration

AUTHENTIC's offer goes far beyond
standard migration services. The
Complete approach exclusively
developed by AUTHENTIC features
local follow-up, custom services
and strong commitment. It
includes specific services such as
database audits, data cleaning
and improvement of processes.
AUTHENTIC rolls out peer-to peer
migration projects between source
and destination in 5 runs to ensure
guaranteed success and high quality.



AUTHENTIC

AUTHENTIC methodology

STAGES

DEFINE ESTABLISH EXECUTE GO-LIVE

ution and Project

Go-live
* Step 1: Support (site)

Statement of Work ¢ Step 2: myCOD Support

Establish
» Data Migration and Prototyping

IT ENVIRONMENT

¢ Approved solution

| Define
IT Environment

CONITRACT

Pillars of successful migration

Establish IT
Environment

Execute
e Full Scale Tests
¢ End-User Training

Organization and project management

Consultants who specialize
in ERP environments
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Excellent knowledge of
Infor M3, source and target,
database, etc.

Project management,
respect for deadlines N

rd
Integration of project risk
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Ability to deal with problems

5 peer-to-peer runs
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Data cleaning
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Process testing

Collaboration between

customer’s and Authentic
project tfeams

EFFICIENCY

Authentic methodology

myCOD support web portal

Honesty, clarity, commitment

Partner
Network

LOCATIONS

= New York
m Paris

CONTACT

+33(0)2535511 22

conftact@authentic-grp.com
www.authentic-grp.com

Roles and responsibilities

* Customer: sponsors, project managers, key users, end users,
efc.

* AUTHENTIC: consultants (business process, functional and
technical), project managers, etfc.

Key project management bodies
Steering committees, project committees, efc.

‘ ‘ The monthly steering committee meetings and
the weekly project committee meetings meant
that we could keep a handle on the progress of

our M3 migration and maintain a steady pace...

ISD of Cap VI (LAURENT Group)

Authentic “User Friendly”
An IT Services and Solutions company with strong growth
potential, Authentic was founded in 2004 and is a recognized
expert in ERP integration, particularly for Infor M3.
Authentic’s mission is fo provide its customers with
development support in France and around
the world and to help them be more
productive in their business processes.
In keeping with its values of Freedom,
Humility, Excellence and Respect,

the user is always at the heart of
Authentic’s customer engagement.
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